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About the Instructor

Mr Dennis Behnke has been working in Greater
China as a consultant, trainer, and project
manager for more than ten years. He is
specialised in planning, restructuring

and optimising complex business processes in the
manufacturing and tech industry.

Mr Behnke graduated in industrial engineering at
Hamburg University of Technology (TUHH) and in
business administration at Hamburg University. He
is a certified instructor for industrial engineering
(by REFA), for procurement and supply chain
management (by ISM), as well as a certified

Lean Six Sigma Master Black Belt (by CSSC). He
speaks several languages and is giving trainings in
German, English, and Chinese.

www.lean6sigma.com.hk

contact@lean6sigma.com.hk
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What is Lean Six Sigma?

Lean Six Sigma is one of the most well-known frameworks for business process
planning and optimisation.

Six Sigma comprises a set of quantitative tools to achieve world-class process
performance and a virtually zero-defect quality of products and services.

By combining Lean Management and Six Sigma we can use a data-driven
management approach to not only enhance quality, but also decrease inventory
levels, shorten lead-times, and increase flexibility of our production.

Courses
Six Sigma Lean Lean Six Sigma Lean Six Sigma
Yellow Belt Practitioner Green Belt Black Belt

Price*: Price*: Price*: Price*:
2000 HK$ 2000 HK$ 2500 HK$ 2500 HK$
AHK-Members: AHK-Members: AHK-Members: AHK-Members:
1500 HK$ 1500 HK$ 2000 HK$ 2000 HK$
Requirements: Requirements: Requirements: Requirements:
(none) (none) Six Sigma Yellow Lean Six Sigma

Belt, Lean Green Belt
Practitioner

*Plus Six Sigma handbook in Chinese (70 RMB) and/or English (50-80 USD):

THE
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A Complete Guide for Green
Bels, Blot Belts, and
Managers ot hlevels
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Training and Certification Process

@ Watch our free sample lessons to see whether the content is right for you.

@ Is your employer member of the German Chamber of Commerce, Hong Kong?

If no, reqgister directly on the platform and pay the fees by credit card
or PayPal: www.lean6sigma.com.hk
You will be granted immediate access after payment.

If yes, register with German Industry and Commerce Ltd. on their
website to obtain a membership discount:
https://hongkong.ahk.de/services/management-training/lean-six-sigma
You will be granted access within 48 hours after payment.

Purchase one of the recommended English and/or Chinese textbooks
on Six Sigma.

Watch the videos and study the reading assignments.

Pass the online exam.

Contact the instructor for mentoring and help when implementing Six
Sigma methods in your project (only Green Belt, Black Belt).

Upload project report (only Green Belt, Black Belt)

Download your certificate issued by the German Industry and Commerce Ltd.

OEASNORGEON®

Any questions?

About the program content, contact the instructor: contact@lean6sigma.com.hk

About the membership discounts, contact Ms. Cheryl Tang:
tang.cheryl@hongkong.ahk.de

Please also review our Frequently-Asked-Questions (FAQ):
www.lean6sigma.com.hk/faq

www.lean6sigma.com.hk contact@lean6sigma.com.hk
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